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Northwest Colorado Energy Steering Committee
September 9, 2010 Meeting Minutes
9:00 to 11:00pm Center of Craig building (601 Yampa) Craig
I. 
Attended:  Tim Winter, Susan Holland, Terry Carwile, Linda Dill, Ray Beck, Steve Hoots, Joani Matranga, Rich Beason, Audrey Danner, Meg Bentley, Forrest Luke, Sasha Nelson, Kate Nowak
II.
Acknowledge active mission statement draft– The mission of Northwest Colorado Energy Steering Committee (NCESC) is to educate, communicate and promote energy efficient practices that are sustainable so that our tri-county area will utilize our resources effectively and help our local economies.

The vision of the Northwest Colorado Energy Committee is to have a vibrant all-energy economy, educated public and energy efficient residential, commercial, industrial, and governmental business communities throughout the region.

III.
Strategic Programming: Strategic goals, action plans, tactics:   We spent the first half of the meeting consolidating our plan framework to 4 main categories.  They are: 
· Building energy use: residential, commercial, government, industrial

· Transportation

· Waste minimization, recycling and composting

· Water use (wastewater, ag, etc)
Remembering our strategic issues of cost & financing, education, regulations and incentives communication and economic development, we may decide to take each of the 4 areas for goals and address the strategic issues underneath each goal.
We also talked about SMART goals and Kate handed out a special information sheet on how to think about making SMART goals.  We also discuss the Alliance for Sustainable Colorado’s Roundtable results and considered their input when starting our discussions on waste minimization and water.
Waste Minimization, recycling and composting
Goal: Through education, policy and economic development we will minimize waste by composting, recycling, reusing and reducing.


1. Education



a. research in 3 county area BEST PRACTICES



b. Develop a media campaign. Shore lessons learned

2. Economic Development

3. Policy

Water- There was lots of discussion but no formal goals yet.  We felt this was an area that we needed a lot more discussion on.
Here are the items discussed:

1. Tiered rates for water

· Reduce water consumption in the summer months

· Provide incentives with inc. revenue

· Households – toilets and shower heads that use less water

2. Education

· Ag efficient pivots

· Xeriscape program at community college

· Pamphlet education for homeowners on xeriscape and watering grass.

3. Codes

· Building Standards for new subdivisions & commercial – have % of land in xeriscape

· Catchment water in new model subdivision

VI.
Next meeting October 14, 9:00 to 11:00pm at the Center of Craig building.  
November meeting scheduled Nov 11, 9:00am to 11:00am   Please mark these meeting times in your calendar.

